
06th August 2022 

Industrial Visit Report – 

Sarva Foam Pvt. Ltd. 

https://www.sarvafoam.com/  

 

The students of IEHE, including Commerce Department and several Diploma streams were 

invited to the plant visit of Sarva Foam Private Limited, located at Mandideep Industrial Area 

on 6th of August 2022, Saturday. The students were accompanied by Commerce Dept. Faculty 

CA. Anaadi Mishra and DHRD faculty, CA. Priya Anand Mishra.  

 

The factory imports used and scrap foam material from countries like Italy, China and other 

European nations. The factory shreds the foam material to very fine pieces and using a 

rebonding chemical, the heat compresses it to a block of rebonded Foam. Then, using vertical 

and horizontal cutting machines, the foam blocks are diced to match the exact length and 

breadth of double and single sized mattresses. The company prides in using all its scrap to re-

use in its production process leading to zero wastage and cost-efficient production techniques. 

 

The company, largely, is a B2B supplier and sells to all its leading brands such as Sheela foam, 

Kurl-on and Duroflex. Over the last two decades, Sarva Foam has ventured into mattress 

manufacturing under the brand names of Bond Pro and Posture Mattresses. With this Sarva 

Foam has emerged as the largest manufacturer of Rebonded Foam in India and has 

manufacturing sites located across country with the total area of 18 lakh sq. ft. in Greater 

Noida, Silvasa, Bhopal, Bulandshahar, and Hyderabad. It has crossed turnover of Rs 100 Crore 

in the previous financial year marking a 17% growth on Year to Year basis. The company 

targets listing on the stock exchange in the next few years.   

CA. Niharika Goyal, the Chief Finance Officer of Sarva Foam Pvt. Ltd. had made the 

industrial visit successful for the students as she detailed the entire manufacturing process and 

highlighted the Company USP, Brand Value, Accounting, Costing, Pricing and HR Aspects 

of the organization.  

 

OUTCOMES ACHIEVED 

IEHE Students belonging to various streams such as Commerce, Economics and English 

Literature, based on their classroom learnings from Graduation and Diploma classes, could 

apply their knowledge onto the practical working of the Industry. The Floor Shop Manager 

and the CFO both indulged in answering the questions raised by students relating to Human 

Resources, Cost Management, Wastage reuse, Working Capital Cycle, Quality Check Process, 

Foam Cutting Process, Packaging, Raw Material Procurement and Accounting. 

https://www.sarvafoam.com/


 

 

 

CFO, CA. Niharika Goyal interacting with the students 



 

Floor Shop Manager answering the students queries. 

 

 



 



 

 

STUDENT’S REPORTS 

1) Report - Industrial Visit to Sarva Foam Industries Pvt. Ltd. 

I was given the chance by Kalpana Malik Ma'am Head of Vocational Course Department 

to visit Sarva Foam Industries Pvt. Ltd. in Mandideep on 6th August 2022 with faculty 

members CA. Anaadi Mishra Sir and CA. Priya Anand Mishra ma'am and with my 

batchmates. Sarva foam Industries is also located in Silvasa and Hyderabad. The Chief 

Financial Offier i.e. Miss Niharika Goyal accompanied us through the industrial visit and 

explained us the whole process from the initial stage to the packaging. 

In Mandideep, Sarva foam Industries have  outsourced their work to Ananya Packaging 

Pvt. Ltd. The core work of the company is to make foam sheets which are used in the 

mattresses. The initial process involves making blocks of foam with the foam material 

collected from the local kabadiwaalas and also imported from China and many other 

countries. The block is made by the fine particles of foam and chemicals. After that they 

have to wait until the block gets dry and then it is cut in the size of mattresses by the 

vertical and the horizontal machines, before that they cut all the 8 sides of the block 

because of the hardness of the foam. 

After this process the mattresses are packed and are ready for supply to the companies like 

Sleepwell, Sheela etc. The waste material like the ones cut during the process is reused in 

the initial process of making mattresses and that was the best thing I liked as resources 

were fully utilised. Sarva foam industries also make their own mattresses and supply it to 

the direct customers i.e. B2C business but largely they have the B2B business. The 

company is doing well and had the turnover of Rs.100 crore in the last financial year and 

is preparing to be listed in the stock exchange.  

We were told that it was director Kunal Giani's hardwork which is taking the company to 

heights and making his father's dream come true who they lost. 
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